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Council of Governors (in Public) Action Log 
 
Updated June 2024 
 

No Agenda Item Action 
By 
Whom 

Progress 
CoG 
Review 

Note 

2023 

March 2024 

1. 10.1 SOF 
Performance 
Dashboard 

Investigate 
correlation 
between staff 
absent with 
musculoskeletal 
problems and 
mandatory training 
compliance 

JR Complete Sept 2024 HR to ensure absence 
reason is correctly 
attributed.  Many MSK 
absences appear to be 
external to work.  
Correlation to take 
place mid-month.   
 
Mandatory training has 
been reviewed against 
MSK sickness absence 
cases and have found 
no correlation between 
sickness and training 
undertaken. 

June 2024 

2. 7. MET Team / 
Deterioration 
of patients 
Presentation 

JK questioned the 
impact of 
collaboration with 
Broadgreen and 
the number of 
patients this has 
involved.  Updated 
number to be 
provided at the 
next meeting. 

Joan M Complete Sept 2024 4 Broadgreen patients 
since April when the 
process changed to 
provide mutual aid 
stability.  All patients 
stayed 24 hours before 
return to Broadgreen . 

3. 11.4 People 
Strategy 
update 

RG to circulate 
appendix 1 
following the 
meeting. 

RG Complete June 2024  

4. 11.5 CoG 
Objective 

VD to re-circulate 
the strategy plan 

VD Complete June 2024  

5. 13.2 NEDs 
Walkabouts 

Discussion to take 
place at the Chairs 
lunch around 
consideration of 
the schedule of 

VD Closed Sept 2024 Information gained 
suggest there is not an 
appetite to extend 
walkabouts.  Governors 
to write to the Chair 
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walkabouts outside 
of the CoG 
timetable.   

should they have strong 
views in increasing the 
schedule. 

 


